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Live orchestral classic and contemporary musicis constantly evolving since it is closely linked to
contemporary life, determined by audience necessity, satellite events and cross media communication
discoveries.

Today in Europe we are witnessing anew development in the orchestral music field:
orchestral music is performed not only in traditional concert halls but also in informal places and at peripheral
sites in the city to offermusic up close to local communities. In addition, professional musicians are often
engaged indirect dialoguewith the audience to capture new and young public interest.

Thisnew artistic and communicative approachis in rapid expansion as it is capable of attracting young
and heterogeneous audiencesthat the traditional offerings of orchestral music have nearly lost. It
represents an opportunity for the music sector bycreating a new spaceto presentlive orchestral music in
an innovative format to young audiences.

Many well-known European Orchestral Institutions arereviewing their mission and their role in what has
become an increasingly dynamic music environment and they are actively expanding their effortsto
increase participationof citizens in their programs and the creation of international networks, in particular,
in specific geographic areas of Europesuch as theBalkans.

Resources available to the orchestral music field are being noticeablyreduced. It is of vital importance that
Orchestral Institutions becomemore dynamic, responsive and economically sustainable.

Orchestras Institutions must continue to adapt to the evolving demands ofcurrent and future audiences
and they must innovate without compromising on quality in order to remain relevant.

The main challenges for Orchestral Institutions today are the following:
- reducing fragmentation of the cultural space into many small markets
- overcoming difficulties fororchestral musiciansandnew artistic worksto break into new

countries such as those in theBalkan region.
- engaging audiences as active participants, not just passive observers
- changing how orchestral music is disseminated, distributed, accessed and monetised
- developing capability building for the next generation of young talented musicians

In order to unlock this potential it is necessary to promote creativity within the orchestral music field,
strengthen organizational skills and competences ofprofessional operators and musicians, foster the
audience development activities of orchestral organizations within a European and international context.
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����������������is amultiannual project of European
Orchestrasandinternational Organizations for artistic mobilitydesigned as astart-up for a long term
European cooperation networkto give concrete answers tothe current challengesin the field of
orchestral music. The Project features world-class Orchestras, some of which have a strong reputation for
delivering projects for young audiences and cultivating a new generation of talented musicians within their
internalHigher Music Education Departments and Education & Community Departmentssuch as the
Netherlands Philharmonic Orchestra, Barcelona Symphony Orchestra, Lille National Orchestra, Santa
Cecilia Symphony Orchestra. Other Orchestra partners such as theSarajevo Philharmonic Orchestra,
Montenegrin Symphonic Orchestra and Ljubljana International Orchestramust improve their activities
to reach young audiences and promote new orchestral works.
Project Partners consider���������
���������
���� ��������� �-�/�) �+�%a start-up organization because they would like first to
experiment and share new strategies to connect orchestral music to young audiences and then to enlarge
the Network to new orchestra partner and create the conditions for long term sustainability.
To do this the Project will implement actions to address the following priorities:

�� “Transnational mobility”: fostering the transnational circulation of artists and professionals in15
European countries; commissioning and internazionalizingnew orchestral works byliving composers
to promote intercultural dialogue,enhancing social inclusion and cultural diversity, coproducing and
touringconcerts in innovative formats withyoung orchestral ensembles and choirs.

�� “Audience development” :experiment and share audience development strategiesparticularly
within theBalkan countries; producingconcerts in innovative formats for young people, using cross
media toolsto reach young and underrepresented audiences, improve access to orchestral music in
specific areas in Europethroughtailored project activities.

�� “Capacity building: training and education”: strengthening professional operators with
competences and know-how to operate trans-nationally, in particular promoting theWork Experience
Exchange Programwithin European Orchestras and promotingMusical Residenciesfor managing and
orchestral training for young professional musicians in collaboration with theSlokar Academy in Ljubljana
and theInternational Yehudi Menuhin Foundation.

�� “Long-term sustainability” :working withNational and Regional Authoritiesto give the possibility
toaccess funding opportunitiesforreinforcing international networkingto improve access to orchestral
works to join new and young audiences in specific geographic areas in Europe.Using technologies and
cross media toolsto promote the international careers of young professional musicians and adoptcrowd
funding strategiesto raise funding for the long-term sustainability of the Network’s activities.

Currently there isan inequalitywith regards to available resources and conditions to connecting new
orchestral works with young audiencesin specific European countriesand their consequent capacity to
access and benefit from international mobility of young musicians and professional operators.
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���� ��������� �-�/�) �+�%will adopt substantiated strategies to achieve the above priorities and implement a
detailed work plan of activities to obtain concrete results.
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���� ��������� �-�/�) �+�%main role will be connecting orchestral music to young audiences and offer new tools to
young professional musicians in order to allow them to work in this ever-changing competitive European
environment.


